
Y 
ou donôt have to be a Harvard MBA to understand how difficult a year this has been for many Americans, and the  

economic turmoil our country has been through.  Over the past year you all have heard the arguments of how we got 

where we are, and the solutions to get us out. You have heard the debates on the merits of stimulus and the power of the 

government to influence a free market economy. I will leave those topics and discussions to those who are at a higher pay grade 

than I. 

 

But I will offer some insight; letôs call it our perspective. 

First, when you look at this picture, what do you see? 

 Is the glass half full, or half empty? 

Your answer may give you some insight on how you perceive 

the state of the economy, and more importantly, the road out. 

 I see a glass half full; yes an optimist. 

 

As a leader at your Credit Union this positive approach created a clear direction to the actions we executed in 2009. We focused on 

the things we could control. Cost control was paramount, carefully justifying every dollar we spent. Next, we tried to turn the  

Federal Reservesô zero interest rate policy into a positive. Our external investments were returning much lower returns then we had 

experienced in the preceding 12 months. Our strategy, migrate the external investment dollars to fixed rate mortgages that we 

would hold on our balance sheet.  This action allowed many of our members to lock into a much more affordable mortgage rate 

that was fixed for the life of the loan eliminating their interest rate risk. For the Credit Union, it allowed us to reposition 24 million 

dollars of our portfolio into fixed Mortgages. In the process we were able to increase our margins. The average yield of those  

mortgages was 5.39%. Alternate external investments were yielding 2% to 3% depending on the term. This drove a significant lift 

in our margins.  But it does not stop there. 

 

As a member of MC you were a benefactor of this strategy. The additional margin was returned to our members by providing the 

best rates possible.  The rate strategy we are using is to be the leader providing our members with the best rates possible. Our 

benchmark analysis shows MC is the leader in many of the rate categories we follow. Our MSRôs will be happy to share that  

information with you. 

 

Delinquency was a challenge in this economy, so we enlisted a partner, Accel Financial Counseling, to assist members who were 

in trouble with a plan to get back on track, and members who choose not to get in 

trouble, with tools to better manage their finances. This service is free for all MC 

members. 

 

If you step back and look at 2009, you would see some very fundamental actions 

that represent the underlying philosophy of the Credit Union. Provide the best rate 

of return to memberôs deposits given the current economic conditions by loaning 

those deposits to other members at competitive rates, with low fees. 

We kept to the basics in 2009. A positive perspective, focus on our members and 

our mission, and the rest is history. Our Return on Assets, Net Income, and Shares 

levels all showed growth in a time that those half empty glass people; well letôs 

not go there. 

 

As always our actions are focused on you our members; and we thank you for that. 

 

                                    President & Chief Executive Officer 
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We value you as a member and 

we are now offering  a service to 

help with all your budgeting 

needs.  Accel is a service which is 

free and completely confidential.  

Accel can help you with all of the 

following: 

¶ Managing your money 

¶ Reading and  

understanding your credit report 

¶ Setting up a personal budget 

¶ Achieving financial goals 

¶ Understanding debt repayment 

Call 800-834-0082 or Visit www.mcfcu.org  

The board of directors at your credit union is made up of qualified, 

volunteer credit union members.  We are ñpeople helping peopleò 

succeed  in their future and as a member of the board, you can 

shape the future of your credit union while using your skills to  

contribute to its mission.  The Nominating Committee has named 

incumbents John Packer, Mary Fasano, and Jeff Eister, which have 

previously been filed with the secretary of the Board of Directors.  

Other interested members may submit a petition form to the  

committee which must be signed by one percent of the membership 

population (117) to the Nominating Committee.  The deadlines for 

receiving petitions will be February 26, 2010.  Each petitioner must    

complete a biography and agreement form along with their  signed 

petition.  There will be no nominations from the floor at the annual 

meeting.  The election will be conducted by ballot 

when there is more than one nominee for each 

position to be held.  

 We know your college expense list can go on and on, so hereõs  

         your chance to take some of that burden off your mind.   

                 M-C FCU is offering three (3) $500 scholarships! 

Scholarships are available to current M-C FCU members* for 

the 2010 graduating high school seniors and college students 
enrolled  in an accredited institution of higher education for 
the 2010 year.  

Applications are available at branch locations and online at 
mcfcu.org.  Applications are accepted through May 30, 2010. 
*M -C FCU membership required. This is not a complete list of  

requirements for the scholarship program entry. Please visit our website for a 

full list of details and requirements for this scholarship program. 

 

The Annual Meeting  

April 8, 2010 6:00 PM 

Danville Elks  

1240 Montour Blvd 

Danville, PA 17821 




